
 

 
 
 

Success as a Lean Healthcare System requires extensive knowledge of Toyota-based principles, philosophy and 
methodology. The JWA Lean Healthcare Seminar Series is designed to support both knowledge acquisition and 
practical application through lecture, simulation, written case studies, onsite case studies and teaching practice. 

JWA is proud to continue its collaboration with a long-time client, Seattle Children’s Hospital.  This collaboration 

allows seminar participants to learn from executives and managers, physicians, nurses and staff during the Seattle 

Children’s CPI Showcase.  The two-day Showcase is followed by a five-day Lean Leader Training offered by JWA. 

Case studies provided during Seattle Children’s Showcase will be discussed in-depth during the Lean Leader 

Training. 

Please note the pre-requisites listed below for each seminar. Pre-requisites have been established to ensure that 
participants get the most out of their investment. Please refer to the JWA Registration Form for seminar discounts and 

cancellation policy. 

 

Seminar Pre-Requisite 2012 Dates Registration 

Deadline 
Location 

4 Day Study Trip Required 

Lean Leader Training 

May 7-10, 2012 

Nov 5-8, 2012 

Feb 6, 2012 

Aug 6, 2012 

 Multiple  

 

North American 
Study Trip 

Required 

Lean Leader Training 

Mar 25-30, 2012 

Jun 17-22, 2012 

Oct 7-12, 2012 

Dec 21, 2011 

Mar 18, 2012 

July 8, 2012 

 Multiple 

Lean Leader Training  

(5 days) 

Preferred 

Seattle Children’s CPI 
Showcase 

Apr 23-27, 2012 

Sep 17-21, 2012 

Feb 22, 2012 

Jul 15, 2012 

Seattle, WA 

 

 

RPI Workshop Leader 
Training 

(5 days) 

Required 

Lean Leader Training 

March 5-9, 2012 Feb 3 Seattle, WA 

5S Coach Training 

(2 days) 

No Pre-Requisites March 20-21, 2012 Feb 3 Seattle, WA 

Seattle Children’s 
CPI Showcase

* 

(2 days) 

JWA Lean Leader Training  
highly recommended 

following the Showcase 

TBD  Seattle Children’s 
Hospital 

Seattle, WA 

Advanced Training 

(5 days) 

Required 

Lean Leader Training 

Jul 9-13, 2012 May 6, 2012 Seattle, WA 

JWA  Network 
Conference 

Required 

JWA Clients/Lean Office 

COMING SOON  TBD 

*The following courses are taught onsite at your organization. Call for onsite pricing. 

5S Coach Training* 

(2 days) 

No Pre-Requisites To Be Scheduled at 
Your Site 

CONTACT JWA FOR 
ONSITE CLASSES 

Onsite Class 

Facilitator Training for 
Lean Leaders* 

(5 days) 

Preferred 

Lean Leader Training 

To Be Scheduled at 
Your Site 

CONTACT JWA FOR 
ONSITE CLASSES 

Onsite Class 

Problem Solving* No Pre-Requisites To Be Scheduled at 
Your Site 

CONTACT JWA FOR 
ONSITE CLASSES 

Onsite Class 

RPI Workshop Leader 
Training* (5 days) 

Required 

Lean Leader Training 

To Be Scheduled at 
Your Site 

CONTACT JWA FOR 
ONSITE CLASSES 

Onsite Class 

 

 

JWA Lean Healthcare Seminar Series   

 

VISIT OUR WEBSITE @ www.jwaconsulting.com 

 


