
 

 

JWA Onsite Training 
 

RPI Workshop Leader Training (Lean Leader Training required) – 5-Day Course; JWA Delivers 

Training (Maximum: 15 Participants) 
 

JWA provides all training material, delivery and planning support; JWA conducts pre-training 

“readiness check” to review case study processes, training preparation and logistics set up; 

client provides the following to the specs set by JWA: 
• Training Room and Breakouts (including supplies and work stations for case study debriefs) 
• LCD projector/screen/speakers • Case study arrangements 
• Daily break and lunch food • Gifts for case study areas 
• Supply list provided by JWA 
 

(Note: Plan on a minimum of 5 days of internal performance improvement/lean staff time to prep for this type of 

delivery.) 
 
5S Coach Training – 2-Day Course; JWA Delivers Training (Maximum: 15 Participants) 

 

JWA provides all training material, delivery and planning support; JWA conducts pre-training 

“readiness check” to review training preparation and logistics set up; client provides the 

following to the specs set by JWA: 
• Training Room and Breakouts as required (including supplies) 
• Supply list provided by JWA 
• LCD projector/screen/speakers • Daily break and lunch food 
 
Facilitator Training for Lean Leaders – 5-Day Course; JWA Delivers Training 
(Maximum: 12 Participants) 

 

JWA provides all training material, delivery and planning support; JWA conducts pre-training 

“readiness check” to review training preparation and logistics set up; client provides the 

following to the specs set by JWA: 

• Training Room and Breakouts as required (including supplies) 

• Supply list provided by JWA • Video taping of participants 

• LCD projector/screen/speakers • Daily break and lunch food 

  

Problem Solving for Coaches – 3-Day Course; JWA Delivers Training 
(Maximum: 10 Participants)   

 

JWA provides all training material, delivery and planning support; JWA conducts pre-training 

“readiness check” to review training preparation and logistics set up; client provides the 

following to the specs set by JWA: 

• Training Room and Breakouts as required (including supplies) 

• Supply list provided by JWA 

• LCD projector/screen/speakers • Daily break and lunch food 
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